9,
J

\ N
=
2
:

P

N
=
=

d

W4

N

Imam Reza (A.S) International
Foundation for Culture and Arts

Farhange Razavi

https://www.farhangerazavi.ir soa

Imam Reza’s (as) Model of Crisis Management
(Case Study: Issue of Imam Reza's (as) Guardianship)

Abbas Shafiei

! Abotaleb Khedmati®? Majid Zare Shahneh®?

1. Associate Professor, Research Institute and University, Qom, Iran (Corresponding Author):
ashafiee844@gmail.com

2. Assistant Professor, Department of Management, Hawza and University Research Institute,
Qom, Iran: Akhedmaty@rihu.ac.ir

3. PhD in Islamic Management, Imam Khomeini Educational and Research Institute, Qom, Iran:
majidzashe2@gmail.com

Article Info

Abstract

Article Type:
Research Article

Article History:

Received:
January 29, 2024

In Revised Form:
April 08, 2024

Accepted:
April 09, 2024

Published Online:

June 22, 2025

Keywords

If we consider the crisis as a combination of opportunity and threat, there
is no doubt that the issue of Imam Reza (as) ‘s guardianship has been one
of the crises he faced. And the management of this crisis by Imam Reza
PBUH demanded a comprehensive model and program in which the best
insights and methods of crisis management and control were considered,
which this article seeks to explain in response to what is crisis management
in the issue of guardianship in a descriptive way - Has done an analysis.
In this article, first, issues about crisis and crisis management are stated,
and in the second part, a search is conducted on crisis management in the
issue of guardianship in the life of Imam Reza. The results show that crisis
management in Imam Reza’s biography can be designed in three dimen-
sions: pre-crisis management, crisis management and post-crisis manage-
ment. In the first stage, measures such as: public warning in the event of a
crisis, planning, security and transparency have been taken. In the second
stage, measures such as: turning the crisis into an opportunity, timely de-
cision-making, enlightenment and information have been done, and in the
last stage, the optimal use of the situation arising from the crisis has been
taken.

In Imam Reza’s biography, in all these three stages, two main approaches
to this crisis can be deduced and extracted:

Explanatory jihad approach with the aim of disgracing Mamun and the
injustice of Bani Abbas and proving the legitimacy and legitimacy of the
Imamate and the province

Approach of punitive jihad with the aim of awakening and informing the
people.
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Introduction

The word “crisis” in the dictionary is a translation of the word “crisis”, which itself is derived from
a Greek medical word; But this word in Chinese language is composed of two symbols meaning
danger and opportunity. As crisis is also used to mean pressure, anxiety, calamity and violence; In
decision-making analysis, crisis is a kind of situation and kind of event.

Crisis in the term is a combination of opportunity and threat. Therefore, a crisis is like a deci-
sion-making moment in the conditions of lack of decision (conditions of impossibility of deci-
sion-making). This definition helps us to look at the crisis from the perspective of management
(decision-making) and consider each crisis as an area of decision and planning (combination of
opportunities and threats) away from conceptual and typological disputes. do. (Hosseinzadeh
1387:153)

Types of crisis

To separate and identify crises, it is better to categorize them and consider bases for their separa-
tion. For this purpose, various classifications have been made, which include:

A- Classification of crises in terms of their suddenness or gradualness: some crises arise suddenly
and all at once and have sudden effects on the internal and external environment of the organiza-
tion; These crises are called sudden crises.

In contrast to these crises, there are gradual crises that start from a series of critical issues and are
strengthened over time and continue up to a threshold level and then emerge.

b- Crisis classification from Parsons’ point of view: Parsons describes three types of crisis, which
are:

1- Urgent crises: These crises do not have any previous warning signs and organizations are not
able to research them and plan for their disposal.

2- Crises that appear gradually: these crises arise slowly and can be stopped or limited through
organizational measures.

3- Continuous crises: these crises last for weeks, months or even years; The strategies for facing
these crises in different situations depend on time pressures, extent of control and the magnitude of
these events. (Tabelli et al. 2011: 82)

C- Classification of crises from the point of view of “Mitraf™:

He uses two spectrums to classify crises; It is a range of being internal or external; that the crisis
occurs inside the organization or outside the organization; The other spectrum shows the techni-
cal-economic or socio-organizational nature of crises.

Crisis process

Perhaps it is possible to draw a process for the crisis that works as follows.

1. The crisis begins with a chaos, bewilderment, disturbance, confusion or anxiety; That is, chaos
creates a kind of internal and external chaos in structures, programs and behaviors.

2. The created chaos brings the existing situation into a difficult situation, and the difficult situation
brings the existing situation close to the point of danger, and the possibility of making a decision
is lost. (Taili et al. 1391: 5 1)

Dimensions of the crisis management model

According to the discussed topics, it can be seen that the common denominator of all crisis man-
agement models will be the provision and employment of various elements to control the crisis
before, during and after the crisis; As a result, crisis management can have the following three
dimensions:

A - pre-crisis management,

Before a crisis occurs, three key activities must take place:

1. Forming a crisis management team in the organization,

2. Creating a scenario that shows the worst possible situation,
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3. Defining a standard operating procedure to carry out activities before a crisis occurs.
b- crisis management,

At the time of crisis, three main activities must be done:

1. Focusing on the dissemination of news and information that is desired by the public.
2. Specitying a person as the spokesperson of the organization,

3. Send messages and reports professionally in the media.

C- Post-crisis management.

After the crisis, two main activities must be done:

1. Identifying factors causing crisis for future use

2. Communicating with stakeholders to inform them of the results and effects of the crisis. (Mamar-
zadeh, Sarfarazi 1389: 30)

Crisis management conveys this implicit message that nowadays the principle is crisis and no sys-
tem is stable in equilibrium; Therefore, although organizations are not able to accurately predict
and plan for the future, they must be prepared to overcome many known and unknown threats

If we consider the crisis as a combination of opportunity and threat, there is no doubt that the issue
of Imam Reza (as) ‘s guardianship has been one of the crises he faced. And the management of
this crisis by Imam Reza PBUH demanded a comprehensive model and program in which the best
insights and methods of crisis management and control were considered, which this article seeks to
explain in response to what is crisis management in the issue of guardianship in a descriptive way
- Has done an analysis. In this article, first, issues about crisis and crisis management are stated,
and in the second part, a search is conducted on crisis management in the issue of guardianship in
the life of Imam Reza. The results show that crisis management in Imam Reza’s biography can be
designed in three dimensions: pre-crisis management, crisis management and post-crisis manage-
ment. In the first stage, measures such as: public warning in the event of a crisis, planning, security
and transparency have been taken. In the second stage, measures such as: turning the crisis into an
opportunity, timely decision-making, enlightenment and information have been done, and in the
last stage, the optimal use of the situation arising from the crisis has been taken.

In Imam Reza’s biography, in all these three stages, two main approaches to this crisis can be
deduced and extracted:

Explanatory jihad approach with the aim of disgracing Mamun and the injustice of Bani Abbas and
proving the legitimacy and legitimacy of the Imamate and the province

Approach of punitive jihad with the aim of awakening and informing the people. Crisis manage-
ment in the life of Imam Reza (as) can be classified into three dimensions of pre-crisis manage-
ment, crisis management and post-crisis management. crisis”, “planning and targeting”, “security”
and “transparency”. In the second stage, the managerial actions of Imam (as) such as “turning a
crisis into an opportunity”, “taking a timely decision” and “enlightening and informing” were car-
ried out, and in the last stage, Imam (as)’s managerial actions included such things as “laying the
foundation for consolidation” The epistemological foundations of Shiism are “providing the proof
of the Ahl al-Bayt’s (pbuh)” and “providing the victory and scientific superiority of the Imam and
the regret and failure of Mammon”.The model of crisis management from the perspective of Imam
Reza (peace be upon him) in the issue of velayat

A- Pre-crisis management

One of the dimensions of the crisis management model is pre-crisis management, which the ex-
amination of Imam Reza’s management measures and actions at this stage can help to explain this
model; With this aim, before the crisis, it is said that Raja [bn Dahhak and Yaser Khadim submitted
a letter from Ma’mun to Hazrat Reza (peace be upon him). In his letter, Ma’mun had called the
Prophet to Marv to accept the government or the oath of governorship and asked him not to leave
the letter on the ground and leave for Ma’mun’s seat in Marv (Irfan Manesh 231:2389 1389).
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